SAAWAN JAYANTILAL JASOLIYA

403, Ratna Appt. Opp. Maheshwari Bhavan, City Light Road,, Surat-395007
Phone: +91 9879227286(M), +91 9979220000(M), 0261-6503250 (R)

E-mail: sawan2610@gmail.com
Seeking assignments in Project Execution/ Business Development/ Operations & Maintenance with a growth oriented organisation.

PROFESSIONAL SNAPSHOT

· A Mechanical Engineer with proven success of over 11 years in Maintenance & Operations, Project Management, Sales order execution, process enhancement.

· Currently associated with Skyline Surgipharma as Manager- Works, Sachin, Surat

· Expertise in handling the complete project operations entailing planning, resource utilization, sales order execution, maintenance & manpower management. 

· Managed a wide spectrum of machinery, equipment & utilities; while curtailing the operational costs & expenses. 

· Demonstrated abilities in working on initiatives, thereby bringing down plant breakdown & achieving annual costs savings. 

· An effective communicator with excellent relationship management skills and strong analytical, problem solving & organizational abilities.

COMPETENCIES OVERVIEW

Project Management/ Business Development 

· Planning, scoping, estimation, tracking & implementation of project plans within preset budgets and deadlines. 

· Coordinating projects for the set up facilities with accountability for strategic utilization & deployment of available resources to achieve organizational objectives

· Identifying new streams for revenue growth and maintaining relationships with customers to achieve repeat/ referral business. 

· Interfacing with clients and cultivating relations with them for securing repeat business. Ensure quality delivery of projects to the clients.

· Managing activities pertaining to negotiating/ finalization of deals (techno commercial) for smooth execution of sales & order processing.

Operations & Maintenance

· Planning and effecting preventive/ predictive/ breakdown maintenance schedules of various electrical machineries and equipments to increase machine up time/ reliability

· Proactively identify areas of obstruction/ breakdowns and take steps to rectify the equipments through application of trouble shooting tools.

· Executing cost saving and energy saving techniques/ measures and modifications to achieve substantial reduction in O&M expenditures and work within the budget.

· Coordinating material/ spare parts planning related activities encompassing identification of vendors, requirement specification & offer evaluation.

Systems Implementation/ Process Engineering
· Instituting cost control measures through process optimization, implementing effective management tools and by reducing energy consumption.

· Developing for maintenance management, quality control and cost control ensuring no over run in the industry standards.

· Undertaking business process re-engineering initiatives by studying existing processes, analyzing requirements and customizing systems for enhancing performance. 

· Implementing stringent quality control tools like ISO 9000: 2000 and GMP to ensure compliance to the technical specifications and quality standards.

Team Management 
· Leading, recruiting, motivating and training the work force to ensure operational efficiency.  

· Organizing training internal/external programmes based on the training need analysis to elevate the skills & productivity of employees.  

CAREER HIGHLIGHTS

Since Jul’05 with Skyline Surgipharma as Manager- Works, Sachin, Surat

Manufacturer and Exporter of Disposable Surgical Items & Medical Devices, ISO 9001-2000 and GMP certified company

Highlights 

· Actively involved in total business activities including sales promotion, order generation, procurement, execution, plant maintenance and up gradation. 

· Played a key role in planning & executing the Plastic Injection Molding unit as an expansion of the manufacturing facility to cater the increased production requirement & backward integration.

· Developed a team of young people and trained them for marketing products locally.

· Pre-vacuuming of goods before sealing increased the sterilization capacity by 60% while reduced the rejection in stuffing and de-stuffing to Zero.

· Above-mentioned actions saved the sterilization cost by 60% and more. Lead-time reduced between sterilization and Final Packing.

Dec’95 to Jul’05 with Gujarat Cement Works, last served as In charge Mechanical Maintenance, Kovaya (6500x2 TPD later upgraded to 7500x2 TPD).

An ISO 2001-9000, 14001, 18001 companies and a unit of Ultratech cement limited, a part of Aditya Birla group of companies. (Formerly of Larsen & Toubro)

Highlights

· Acted in the following positions

· In charge-Mechanical Maintenance for Coal Grinding units (900x2 TPD) having Vertical Roller Mills- ATOX-27.5 (FLS Design), with Baghouse, Material Handling & Storage and other auxiliaries.

· Shift In Charge-Mechanical for Pre-Clinkerisation and Post-Clinkersation.

· In charge-Mechanical Maintenance for Limestone Crushing, Conveying & Stacking Units (1200x2 TPH) having Impactor Crushers- APPM-1822 with Bag house, Material Handling & Storage and other auxiliaries.

· Successfully handled the following projects

· Inertisation of Plant-2 Coal Grinding Unit.

· Complete Major Maintenance/Replacement in the areas.

· Up gradation of Process fans and related structures.

· Instrumental in conducting exhaustive Training Programs for workers and up to Junior Management levels.

· Active member of TPM & Six Sigma and different teams like PM Pillar, PAC Team, Six sigma project team & ISO effectiveness team in the TPM regime at L & T Cement & Ultratech cement. 

· Eliminated the problem of stacker-rail wearing out.

· Solved the critical problems of damage in sacrificing belt and dusting/spillage.

· Reduced the downtime in Feed-screw replacement to 3 hours from 24 hours.( Major Break-through)

· Had specialized in Hot Air Generators/Burners/Firing systems and their fuel efficiency.

· Introduced Fine Coal Transfer system in both Coal Grinding Units.

· 4 Promotions, 5 Performance Linked Rewards (PLRs)

MAINTENANCE PURVIEW

Vertical Roller Mills, Impactor Crushers, Process Fans, Cement Grinding Mills, Stacker/Reclaimer, Air Separator, Dedusting Units/ESP/Filters/JPF/IBF, Hydraulic Systems/Devices, Material Handling Equipments (viz Rubber Belt Conveyors, Pane Conveyors/Deep Pane Conveyors, Screw Conveyors, Pneumatic Transfer Device, Pumps/Vacuum Pumps), Air Compressors/Blowers, Cooling Towers/Chilling Plant/Air Conditioning Units, Burners/Heat Exchangers

EDUCATIONAL CREDENTIALS 
· Diploma in Mechanical Engineering from Sir Bhavsinhji Polytechnic, Bhavnagar (Technical Education Board, Gujarat), Dec’95. Secured 78.6%

COMPUTER PROFICIENCY

· MS Office, MS Project, SAP - PP and PM module, 2000-2001

· Worked with SAP - PP and PM module from 2000-2001
PERSONAL DETAILS 

Date of Birth

:26th October 1974
Permanent Address
:15, Shriji Park, Anantwadi, Jail Road, Bhavnagar - 364002.





Phone: (0278)2519664

Marital Status

: Married at January’98, having a kid ( Daughter).

Physical attributes
: Height -167 Cm, Weight-67 kg.

Interest


: Painting, Music, Learning and sharing of knowledge.
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